Outpatient surgery care unit work process redesign.
Health care practitioners at all levels within an organization have a professional responsibility to deliver quality patient care. The overall systems operation, as well as customer outcomes, can be enhanced by using redesign and process improvement strategies. This article highlights the implementation of these change strategies as a part of process improvement efforts in the Outpatient Surgery Care Unit (OSCU). OSCU work process redesign was one in a series of 8 redesign efforts in the department of Surgical Services. A summary of the redesign process and its corresponding educational program is provided. Tools used to enhance efficiency and cost savings are also included.